Brown’s Chapel FWB Church
Brown’s Chapel Ministry Year End Review

Name of Ministry

2017 President/ Chairperson

Brainstorm with the members of your ministry your 2017 accomplishments and list them.

1. 2. 3.

4. 5. 6.

Which target group did your ministry focus or more? least?
Community Crowd Congregation Committed Core

What could you do differently in 2018 to assure meeting ministry goals?

What positive trend have you noticed in your ministry over the past 3 years? Negative trend?

What support do you feel your ministry needs to be more effective in 2018?

2018 Ministry Cabinet

President / Chairperson

Vice President / Chairperson

Secretary

Treasurer

Chaplain

Other Other
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Name of Ministry

Brown’s Chapel FWB Church

Ministry Goals

2018 Goals

Strategy to accomplish goal

Date Requests

1.
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Brown’s Chapel FWB Church

Here’s how to make SMART goals:
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Specific

State exactly what you want to achieve.
Can you break a larger task down into
smaller items?

Measurable
Establish clear definitions to help you
measure if you're reaching your goal.

Action-Oriented

Describe your goals using action verbs,
and outline the exact steps you will take
to accomplish your goal.

Realistic

Give yourself the opportunity to succeed
by setting goals you'll actually be able

to accomplish. Be sure to consider
obstacles you may need to overcome.

Time-Bound

Now much time do you have to complete
the task? Decide exactly when you'll start
and finish your goal.
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